Minutes Of The BRCA 1/8 Rallycross Annual Sectional Conference, Sunday 25th October 2009.

Apologies for absence

Adrian Svensson, Stewart Wilcox, David Crompton, Brennan Ralls, David Spashett, Tony Bolwell.
Minutes of 2008 AGM

Mark Stitson briefly ran through the minutes of the prior year’s AGM, which had been available on the Rallycross website throughout the year, with no queries raised.  Interestingly there were a very large number of proposals passed for the 2009 season, the vast majority of which came from the Sectional Committee, largely off the back of the questionnaire that is circulated towards the end of the season.

Chairman’s Report

Kevin Griffin stated that it had been one of the best years for some time, with the weather being much kinder than in the two preceding years meaning the Calendar ran smoothly, with the meetings themselves running extremely well.  
Kevin noted that entry levels were up slightly year-on-year, which was certainly above expectation, given this time last year the media “doom and gloom” around the state of the economy meant we were not sure how 2009 would shape up.  
Kevin mentioned the TYRO series, which unfortunately didn’t get off the ground, despite much discussion and thought during 2008 to form the proposal passed last year – possibly there was an economic factor in the entries not coming forward, but with a low entry there was no alternative but to cancel the series.  
Kevin noted that there was a low turnout at the AGM, as expected, but that he was grateful for those that had made the effort to travel.  
Kevin thanked his entire committee for their teamwork during the year, and said that they are a very reliable team.  He made special mention to Suzanne Griffin and Helen Cole and gave a presentation of flowers to each in recognition of their work at all of the meetings.

Entry Secretary / Treasurer’s Report

Suzanne Griffin stated that the financial position of the section was healthy, with a small surplus of just under £1,300 being made in the year.  The overall position of £14,800 means the section is in a position to buy equipment as and when is required.  

The stance of the Committee for a number of years now is to ensure that this healthy position remains “for a rainy day” – i.e. many sections now have expenditure greater than income, due to falling numbers and we want to protect the section if things did turn for the worse.  There would be no proposal to change either entry fees or the meeting allowances given to clubs, as the small surplus suggests the balance is about right.  There is no significant expenditure expected for 2010.

Mark Stitson added to Suzanne’s comments by mentioning the point raised by Jim Spencer in the main AGM re: EFRA fees and exchange rate exposure – this impacted the 1/8th Rallycross section only slightly with approx £100 lost in exchange translation – this was something Jim would address overall.

Secretary’s report

Mark Stitson commented that it had been an excellent season – whilst it seems like that is the case every year, the standard of driving does continue to get better and better and with influx from other sections it must surely be one of the most competitive sections?
Mark gave his congratulations to Neil Cragg – National Champion for the 3rd time in a row, a fantastic achievement.  He also noted that Neil and his Dad are a credit to model car racing – very competitive, but very fair and always nice to deal with/talk to.
There was very good feedback in general over venues with Slough running two excellent meetings, and J12 (a new venue for this year) also being very popular.  Overall the clubs did a great job and made it a great season.
There were very few proposals this year, far fewer than for many years, with vast majority again from the committee – the use of questionnaire is vital to this and other (non handbook related) ways of running meeting will be taken forward into 2010.
On the referee side of things Mark stated it had been an excellent year, even though there was a number of warnings/penalties, there was really only one or two issues and even then people returned later to apologise.
Mark mentioned that he had spent more time at driver’s briefing explaining the rules and referee instructions, as a direct result of questionnaire feedback in 2008.  This year the feedback has been that the briefing is too long!!  So, next year we will aim for somewhere between the two!
The timekeeping and refereeing overall was very smooth and a big feedback from the questionnaire is that this consistency of approach to the running of the meetings, with rules applied hard but fair is something that people really like.

More regarding the questionnaire later.  Overall a massive success with just under 100 responses – they really are appreciated, read and reviewed – in detail by Mark and Kevin, but also the Committee spend best part of two hours going through the results and specific ideas in detail.
Committee meeting actions – coming later; the length and depth of discussion especially  around Calendar, series format, questionnaire ideas etc was very frank and certainly those that think the same one or two get their way on committee would be very surprised with the way discussions go!

Mark also commented on the workings of Committee, which had been excellent this year – everyone can be relied upon when called which is most important, be that between the meetings or on the day – for example, Lewis’ work on tracks/venues and ensuring they are up to scratch when required has been excellent, Brennan on safety aspects and his contribution to Committee meetings in general, Richard on liaison, Bob on PRO, aside from the obvious – Sue, Helen and Kevin!
So, a large thanks to the rest of the Committee for their help and importantly their support during the year, it is great knowing that they are all working together in one direction and is basically why, together with good venues, the meetings and series run so well.

EFRA Representative Report

Kevin Griffin commented on the upcoming EFRA AGM (taking place the week after the BRCA AGM) and that the dates for events would be confirmed after that.  Kevin ran through the proposals, with no major changes put forward.  The BRCA Rallycross Committee had put forward a proposal that the semi practice revert back to its original timeslot of BEFORE the ¼ finals – not only would that give the semi finalists more time to prep cars, it also prevents those qualifying from ¼ finals to semi finals from racing for 20 minutes and still getting a 10 minute practice.  The only other useful proposal was to increase the number of practice rounds.

Another key point that Kevin mentioned was the fact that the EFRA family continues to grow – there are now 32 countries.  What this means is that unfortunately it gets harder and harder to keep a significant allocation as there are the same places to go around more countries.  Kevin expected the Euros A allocation to be approx 15 at best.

Stop Press: the BRCA proposal was not passed (60% against/40% for) – other countries felt it was better for the media to leave the practice where it has been of late.  BRCA allocation for Euros A = 20; Euros B =10
Clerk of the Course report
Lewis Millman went through each event in turn noting various points from track layout, pit area, organisation, rostrums and other factors that are reviewed.  Specific suggestions and comments for each venue were run through and would be noted to those running meetings in 2010.  The overriding comment from Lewis was that 2009 had seen a better selection of tracks than previous years, and a very good standard of track prep from clubs.  The one thing that could improve things further is that clubs need to have a greater number of people to help on the day – it is usually just one or two key people, and that can make it stressful at times.  The more people there are with specific jobs that can be called upon, the more it works, and it also allows the BRCA team to just get on and run the meeting.  With that in mind a proposal later in the meeting should help.

Committee meeting pre AGM

Mark Stitson gave a quick overview of the pre-AGM committee meeting, to allow the members to understand what the committee consider at such meetings.  Topics of discussion and action at the meeting were:-

· Finances

· Equipment purchases/upgrades required
· Health & Safety

· Handbook production

· Main AGM/workings with BRCA Exec

· Member suspension (not from National event but Club issue) 

· EFRA Proposals 

· Questionnaire feedback – overview and detailed suggestions
· Proposals for AGM
· Review of 2009 events

· Calendar 2010
· Committee reports for AGM

· Committee positions

· Sectional award – this would be presented to Adrian Svensson and June Perry on behalf of the Remote World Model Car Club – not only for two fantastic meetings in 2009, but for years of hard work and contribution to Rallycross.
Questionnaire feedback

Almost 100 replies were received, with some good suggestions that would be used by Committee.  The key headlines were:-

· 99% of drivers thought BRCA National meetings were run well, including 83% who thought they were “excellent” or “very good” – this was up year on year and was the best ever – a great achievement given the standard expected is getting higher and higher.  Track prep was especially well received in 2009 so well done to the venues too.
· Main reasons for racing Rallycross were: Friendly people - 32%; Organisation - 23%; Amount of racing on day - 20%; remainder split;  Kevin Griffin noted that despite the growth in the section, the friendly nature was still there and was a key success for the section, something that is known throughout the BRCA.

· 73% of drivers want National meetings to run on a mixture of surfaces (predominantly dirt/grass), with 27% wanting to run solely on dirt.  46% of respondents did not want to run on astro at all.  
· Mark Stitson noted that there was an appreciation of why astro is a good surface for a club to use for its own reasons, but that the feedback indicated that for National events, the drivers perhaps did not want too many events on this surface, especially compared to dirt.  However, astro can be more “weather friendly” from an organisation perspective!
· 170 drivers attended a National event, the highest for a number of years, with 59% of drivers racing at 6 or more events to get a full season score – the highest proportion to date; however 22% of drivers raced at just 1 or 2 events;
· 33% of respondents wanted the National series to be 8 or more events; 18% wanted 6 meetings, with 13% wanting 4 but 13% wanting 12 meetings!  On a weighted basis across all answers, the average number wanted was 8 events;
· When asked specifically what thing should be introduced to improve Rallycross, the highest response was for Controlled tyres (31% of people noted this).

· However, when asked what NOT to introduce, the answer was…Controlled tyres! (38% of respondents).  Mark Stitson noted that the Committee fully appreciate this is a “hot topic” whether in the pit lane or on-line, but the fact that there was such a distinct for and against group shows that even if you read about one side of the argument, there is a sizeable group who would be thinking the opposite.

· Other ideas to introduce included longer finals, a written timetable posted on the day, and better announcement of finals, particularly the lower finals.  All of these would be covered with proposals and/or amendments to race running next year.

· Mark Stitson also noted that the main area of discussion at the Committee meeting was the size and shape of the Calendar, and whether any proposal should be put forward.  The Committee recognised from the questionnaire that there is a sizeable minority that would prefer 4 National meetings each year (primarily to all become two day meetings).  However, there is also a sizeable minority (of equal size) that wanted to increase to 12 meetings.  The largest group wanted to stick with the current level of 8 meetings, as was the average number across all respondents.  There was much debate over inclusion of a second two day meeting within a 6 or 8 meeting series, but a recognition that 57% wanted 8 or more meetings anyhow.  It was felt that despite this small majority, given the continuing economic climate an increase in the number of meetings would not be reasonable.  It was also felt that altering the series to fewer events (and/or the mix of one/two day events) should not be put forward to the AGM at this late stage.  Instead, the Committee decided to explore this further during 2010, with more detailed questions in the questionnaire, seeing what the economy and model industry was like during 2010 and thus ensuring more detailed views are taken into account for any change (or not) in 2011.

Main BRCA Exec update

Mark Stitson noted the main points from the main BRCA Exec meeting from the prior day, attended by Kevin Griffin and Mark Stitson.  Mark noted that the introduction of a new BRCA website would be (in the Rallycross committee’s eyes) an expensive one, but not one that they were against, assuming that control of information/ announcements and heat generation remained with the sections.  Suzanne Griffin noted that with so many changes leading up to meetings, not having this control would be very difficult to remain so organised outside of the running of the event.

Kevin Griffin confirmed that Andy Taylor was currently suspended by the main BRCA Exec and as such would be unable to attend any meetings where BRCA membership is required.  Mark Stitson noted that this was unfortunate as Andy had helped a lot during his time on Committee.  Kevin said until any further decision was communicated by the main Exec to the Rallycross section, this would remain the case.

Calendar

Richard Stitson informed the meeting that there were currently 14 venues that had expressed an interest in running a National event in 2010, which was greater than ever before.  Clearly the fact there would only be 8 events meant that a large number of venues would be disappointed, and that for those not securing an event, it was not necessarily because they were “not good”, sometimes far from it.

The venues applying were (predominant surface noted): Slough (Dirt), Herts (Dirt), Junction 12 (Dirt), Clanfield (Dirt), Coventry (Dirt), Kent (Dirt), Pendle (Dirt/mix), Tallywain (Grass/Dirt), Boughton (Grass), Frankley (Astro), Tiverton (Astro), Deerdale (Astro), Stoke (Astro) & Nene Valley (Astro).

In terms of venue selection, the Committee aim to have a mixture of surfaces to give us a representative Champion across all types of track, not a astro/dirt/grass specialist – this is what the majority of people want from the questionnaire feedback.  The Committee would prefer to have a mix of locations across the UK but this had been tough in 2009 (especially in the North).  Hopefully in 2010 there will be a better mix around the country, but ultimately it comes down to where the best meetings will hopefully be run.  

Mark Stitson noted that whilst some tracks had a mix of surfaces (Matt Coulthard noted Tallywain had some astro) the predominant surface was described.  It was likely that given the feedback from the questionnaires, it would be difficult to have many astro venues hosting National meetings despite good representation in applications and attendance at the AGM.  
A question from the floor asked if any meeting had been confirmed as a website had already described Frankley having secured the first meeting of 2010.  Kevin Griffin said this was absolutely not the case, although Mark Stitson noted that given the first meeting of 2009 was at Frankley (and the surface at that time of year may be sensible) that it was probably someone assuming the same for 2010.

Kevin Griffin assured all attendees that the BRCA Rallycross Committee do not give any comments on the Calendar outside of official communication on the BRCA Rallycross website, with Bob Williams posting that the information is now available when that is relevant.  It was also committed that those venues not selected would be contacted first, and not find out when the notice was on the Rallycross website.  Naturally if the contact person is away for a while/not responding, it may not be possible to delay the Calendar from being published.  Any comments on Calendar ahead of that official information posting were pure speculation.

The Calendar would hopefully be announced on the BRCA Rallycross website during the first or second week of December, after a number of venue visits had been made as required.  Communicating the Calendar before Christmas allows venues/clubs to plan their own calendar for 2010, as well as drivers to plan holidays/time off work etc.

Proposals passed

1.
Rule 10 [d]:  …Drivers will be notified that there are 2 minutes, 1 minute, 30 seconds and 10 seconds to the start of the 5 minute qualification period…

To become:-

Drivers will be notified that there are 2 minutes, 1 minute and 30 seconds to the start of the 5 minute qualification period… 

Proposed:  Committee

2. 
Rule 11 [a]:  …Each final will run for a minimum of 5 minutes…

To become:-

…Each final will run for a minimum of 10 minutes…

Proposed:  Committee

3. 
Rule 2B [b]:  A fuel tank capacity of 125 cubic centimetres maximum including all piping tubes and filter up to the carburettor is allowed.

To be supplemented with:-

Any tank including all piping tubes and filter up to the carburettor that is found to exceed the maximum capacity shall be removed from the car and inspected for a second time after a “cool down” period of 15 minutes.  There is only one cool down period - if the dimensions are still exceeded on this recheck, the car fails (see rule 15).

Proposed:  Committee

4. 
Guidepoint 1:  …Any club should rake off grass where grass cutting machinery that fails to collect the grass cuttings has been used…

To be supplemented with (and become new guideline):-

It is the host venue’s responsibility to provide sufficient rakes/brooms should in the event of track modifications raking or brushing of grass/dirt be required.  It is also the host venue’s responsibility to have sufficient running water to dampen the track if so requested by the BRCA Committee. 

Proposed:  Committee

5. 
Rule 16B:  TYRO National Championship.

<Remove rule>

Proposed:  Committee

6. 
Guidepoint 13 [new]:  As well as the two specific officials nominated per Rule 6, the hosting club should have a minimum of two club members present who are available to the BRCA Committee for general assistance as required.

Proposed:  Committee

Proposals not passed

1. 
Rule 16 (new rule):  To acknowledge the regional series as part of the Rallycross section and appoint a co-ordinator for the series onto the Rallycross Committee.   

Proposed:  John Skidmore


Seconded:  

Election of Officers 

The only change to Committee structure for 2010 was the removal of TYRO Co-ordinator from the Committee, given that post was now not required.  That would mean Glyn Morgan stepping down from the Rallycross Committee, with the total number of Officials reverting to nine people.

Chairman: 


Kevin Griffin

<passed unanimously>

Secretary: 


Mark Stitson

<passed unanimously>
Treasurer: 


Suzanne Griffin
<passed unanimously>

/Entry Secretary 



Clerk of the Course: 

Lewis Millman
<passed unanimously>

PRO:  



Bob Williams

<passed unanimously>
Chief Scruitineer: 

Brennan Ralls

<passed unanimously>
Calendar Co-ordinator: 
Richard Stitson 
<passed unanimously>

Liaison Officers:

Helen Cole

<passed unanimously>
Richard McKenzie
<passed unanimously>

Any Other business

None.
